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Leadership plan - Discussion
In almost every avenue a person is in, be it in school or at work, leadership is crucial. Although it is easy to assume that the only person’s leadership skills are important in an organization is the executive, the fact is that every employee’s leadership skills play a very vital role. That is why everyone, including myself, should work on their leadership skills so that anywhere they are; they can facilitate smooth operations and have a notable impact. The only way to achieve this is to have a leadership plan since it enhances one’s leadership capacity by making you grow in the role you currently hold and even prepare you for any future leadership responsibilities. 
Firstly, understanding the benefits of a leadership plan is very vital. One of the benefits is that it is key to good business outcomes. While holding a certain department, it is easier to achieve better results with a leadership development plan. It also enhances innovation because it drives one to work for a greater vision. I believe that once I work on my leadership plan, I stand a better chance to be more agile and hence be able to solve any arising problems effectively and quickly. 
When developing a leadership plan, it is crucial to identify some areas I should improve on. One of the areas is behavioral integrity and authentic leadership. These are critical areas of my leadership because, as Leroy et al. (2012) find, behavioral integrity and authentic leadership significantly enhance the followers’ performance. If your behaviors are admirable, your followers will trust your leadership skill because they are sure that you are headed in the right direction. Another aspect I must be keen about is to ensure that my leadership plan is ethical and takes care of the moral needs of the followers. I must confirm that I am morally superior to ensure that my followers trust my actions. Besides, affection leadership is vital in a leadership plan because it can increase a person’s active affection towards taking a moral act, as Munro and Thanem (2017) say. 
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